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[bookmark: _GoBack]Instructions: List the Name of the stakeholder or group; identify their responsibility for the initiative, their major concerns, and criteria that they would be consider the initiative a success. Identify the type of stakeholder role they are fulfilling (Sponsor, Owner, Subject Matter Expert, User, ect.). Identify the authority level of each stakeholder; 1 = Complete authority to decided or act; 2 = Complete authority, but will inform; 3 = Authority to decide or acts after first consulting with; 4 = Authority to participate but no authority to decide. Identify the influence to concern score; 1 = High Influence/High Concern, 2 = Low Influence/High Concern, 3 = High Influence/Low Concern, 4 = Low Influence/ Low Concern.
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SPONSOR ACCEPTANCE
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