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1 Overview
Instructions: Provide a brief description of the project or organization, its purpose, and history. Describe the system/ that will be built, modified, or maintained.

[Text]
1.1 Purpose

Instructions: Describe the purpose of this document.  The following can be used, but should be modified if there are specifics for a particular project.

The purpose of the requirements management plan is to establish a common understanding of how the technical and non-technical requirements will be addressed by the project team or organization between the customer and and project or organization throughout the lifecycle of the project. The goals of the requirements management plan are to ensure requirements are controlled to establish a baseline for development, acquisition, or management; and to ensure plans, work products, and activities are consistent with the requirements. 
1.2 Document Organization

Instructions: Give an overview of what the document includes. The following can be used but should be modified to fit each project as necessary

This document includes the following sections:

Section 1: Provides a brief overview of the project and how the requirements management plan is structured. 

Section 2: Includes the process that will be used to identify, store, trace, prioritize, and change the requirements. It also identified what attributes will be collected for each requirement.
Section 3: Includes the identification of the types of elicitation that will be conducted to gather the requirements. 

1.3 Definitions

Instructions: Provide a list of terms/acronymns and definitions that may be specific to the project.
	Term
	Brief Description

	[Text]
	[Text]


2 Identification
Instructions: Describe the approach to identify the requirements. Will there be certain techniques used for certain stakeholders? How many different types of requirement identification techniques will be used?
[Text]
2.1 Repository
Instructions: Describe the method for storing the requirements once they are elicitied. A requirements repository is a method of storing requirements, including those under development, those under review, and approved requirements. Repositoris may include whiteboards, word processing documents, diagrams and models, wikis, requirements management tools, and applications, or any other method of recording information that allows requirements to be single-sourced and available to all relevant stakeholders for as long as they are needed. 
[Text]
2.2 Traceability
Instructions: Determine whether and how to trace requirements based on complexity of the domain, the number of views of requirements that will be produced, potential impacts from risk, and an understanding of the costs and benefits involved.
[Text]
2.3 Attributes
Instructions: Requirement attributes provide information about requirements, such as the source of the requirement, the importance, and other metadata. Identify the attributes that will be captured for the requirements. Some commonly used attributes include: Unique Identifier, Author, Complexity, Ownership, Priority, Risks, Source, Stability, Status, Urgency, Cost, Resource Assignment, Revision Number, Traced-From, and Traced-To. There are some attributes that are common to all projects and should be gathered.
[Text]
2.4 Prioritization
Instructions: Requirements should be prioritized using a pre-defined method. Will more weight be given to certain types of requirements, will requirements with a higher ROI be completed first, etc. Identify the prioritization method that will be used to prioritize the requirements.
[Text]
2.5 Change Management

Instructions: Detemine the process for requesting changes to the requirements, who will authorize changes, specify who will perform the impact analysis, and specify the information that will be required of proposed changes. For example it may be necessary to know the cost and time estimates of making the change, the benefits and risks of the change, the recommended course of action for the change, and how the changes will be prioritized with the other requirements. 
[Text]
2.6 Communication

Instructions: Determine how best to receive, distribute, access, update, and escalate information from project stakeholders about requirements. Requirements can be represented in various formats; the appropriate method should be identified for a particular initiative and its stakeholders. Determine what needs to be communicated, what the appropriate delivery method is, who the appropriate audience is, and when the communication should occur. Keep in minds the stakeholders needs and constraints; physical location, time, resource availability. 
[Text]
3 Elicitation
Instructions: Describe the method of elicitation that will be used for gathering requirements from the stakeholders, who will conduct the gathering, and how long it is expected to take. 
[Text]
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