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	Date:
	      

	Subject:
	      

	Project Manager:
	     

	

	[bookmark: _GoBack]Project Vision Statement: 

	     

	Problem Statement:

	     

	

	List the objectives for this project:

	1.      
2.      
3.      

	List the criteria for measuring the success of this project:

	1. [bookmark: Text13]     
2. [bookmark: Text14]     
3.      

	Signatures

	I have hereby read the above and support this project initiative.

	
	

	[Project Sponsor] – [Title], 
	  Date   

	
	

	State CIO
	Date  

	
	

	Chief of Staff, OMES IS
	Date 
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