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1. [bookmark: _Toc353200708]Analysis Results
1.1. [bookmark: _Toc353200709] Options Analyzed 
Instructions: List each alternative analyzed and the level of complexity (1 = relatively easy to 5 = extremely complex), the estimated costs to implement, and estimated time to complete.
	Alternative Solutions
	Level of Complexity
	Cost Estimate
	Est. Time to Complete

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



1.2. [bookmark: _Toc353200710] Results
Instructions: Include the results of the analysis/fit-gap. Whether that is a matrix identifying which requirements were met by which solution and which requirements were not met. Identify what the proposed solution is based on the analysis.

2. [bookmark: _Toc353200711]Solution Design
2.1. [bookmark: _Toc353200712] Diagrams
Instructions: Include any diagrams (use cases, flow charts, etc.) required to adequately detail the proposed solution.

2.2. [bookmark: _Toc353200713]Implementation Considerations
Instructions: List any issues that must be considered during implementation, include anything that might have a negative impact on implementation of the proposed solution. Include any conversions that must occur, such as moving from an old system to a new one or moving phone or network connections.

3. [bookmark: _Toc353200714]Impact
Instructions: List any policies, regulations, statues that could be impacted by the proposed solution or that could require a modification or waiver request. Include any procedures that could be impacted by the proposed solution including the modification that could be required and how the modification could be done. Include any impact the proposed solution could have on the staff, such as training, relocation, or equipment required. Also list any increases or decreases in business volume that could occur due to the proposed solution.
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