10/9/2012
State of Oklahoma
Office of Management and Enterprise Services/Information Services Division
[Name of governance board] Bylaws
Date

Article I.  Name and Location

(a) The name of the governance board shall be the [Name of governance board] (initials).

(b) The [Initials] shall be located within the Office of Management and Enterprise Services/Information Services Division for organizational, budgetary, and administrative purposes.

Article II.  Authority

(a) The [Initials]  receives its authority and operates at the pleasure of the State CIO.

(c) These Bylaws serve as the [Initials] Charter.

(d) The [Initials]  shall develop an annual IT budget and prioritized list of projects 

(e) The [Initials] shall have authority to obligate Agency budgets as well as seek additional funding alternatives to fund IT projects.

Article III.  Role and Duties

(a) The [Initials] shall: 

(1)	Prioritize information technology projects.    

(2)	Allocate and level resources for IT projects; that is, assign sufficient resources to each project, obtain contract resources as needed, and ensure each resource is not assigned more work than time allows based on information available provided by ISD technical management.

(3)	Assist ISD in ensuring information technology (IT) initiatives are always based       On State and Agency business strategies and requirements. 

(4)  Approve projects to move through major gate points.
	(A)	Approve project budgets and changes
	(B)	Approve project schedules and changes
	(C)	Approve Business Cases & Cost Benefit Analysis


 Article IV.  Membership and Qualifications of Service

(a) The [Initials]  shall consist of seven (7) permanent members. 

(1)	Chair will be the IT Business Segment Director for the [business segment name] Business Segment.
(2)	State CIO
(3) 	[Agency Title]
(4)	[Agency Title]
(5)	[Agency Title]
(6)	[Agency Title]
(7)	[Agency Title]

(b) The Chair shall serve at the pleasure of the State CIO

 (1)	In the event a Chair does not complete the term of service, the State CIO may appoint a new Chair, 

(c) Members of the [Initials]   shall have a state and line of business perspective.

(1)	Each member shall be a person with sound business knowledge of their area of responsibility.

(2)	Each member shall be a person with the ability to place priority of State-wide needs over agency specific interests.

(d) Each permanent member shall serve at the pleasure of the state CIO.

(1)	Term is unlimited for the role designated.

(2)	Appointments shall be made or modified upon a change in staffing for the 
	designated positions and roles.

	(e) A [Initials]  member may send a substitute to represent the member in the member's 
	      absence.

(1)	Substitutes count toward the quorum.

(2)	Substitutes may vote.

(3)	Substitutes are intended for occasional attendance, not as permanent or regular substitutes, 
Article VI.  Meetings

(a) The [Initials]   shall plan to meet quarterly and at other times upon the decision of the 
     Chair.

(1)	The [Initials]   shall meet quarterly at a minimum.

(2)	The Chair shall approve the time and place of the [Initials]   meetings.

(3)	The [Initials]   Facilitator shall provide to members notice of meeting, a 
proposed meeting agenda, and resource materials not later than seven (7) days in advance of the meeting.

(4)	Any and all notices required by these Bylaws may be delivered 
	electronically.

(5)	The Chair may add substantive issues to the agenda.

(b) At least 60% of voting members shall constitute a quorum.  In the absence of a 
quorum, the Chair may conduct the meeting for information purposes only or may adjourn the meeting.

(c) The Chair may call additional meetings.  	Called meetings require at least two (2) 
      business days notice by electronic mail or phone.

(d) Attendance at any meeting of the [Initials]   or its committees or work groups may be 
      in person or by other means using any two-way interactive communications.

(e) The [Initials]   may use all appropriate communication technologies to conduct its 
business, including, but not limited to, audio conferencing, video conferencing, electronic mail, fax, or Internet-based applications.

(f) The minutes of all [Initials]  , committee, and work group meetings shall be 
distributed  to [Initials]   members as soon as practicable after the respective meetings.

Article VII.  Consensus Voting

(a) Each member shall have decision-making authority in the business category they 
represent. 

(b) On any item of business requiring a vote, the Chair shall obtain a consensus vote.  A 
consensus is defined as common agreement over differences based on compromise and other techniques to avoid or resolve mutually-exclusive positions within the group. The Chair shall always query the members to ensure that each can support the measure under consideration.

(c) In the absence of a quorum of voting members, the [Initials]   shall not take official 
action.

Article VIII.  Expenses and Support

(a) The [Initials]   shall receive administrative support from OMES/ISD, including:

(1)	Estimates of resource requirements, including availability and costs 
            analysis;

(2)	Taking notes and publishing minutes of [Initials]  , committee, and work group meetings; and

(3)	Maintaining and storing all documentation for the [Initials]   at the OMES/ISD office in accordance with the OMES/ISD records disposition schedules.

Article IX.  Amendments

(a) A recommendation to amend the Bylaws may be made at any time by a member of 
the [Initials]  .

(b) The [Initials]   must review and approve amendments to these Bylaws.


Approved;

By Membership on Date
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