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By signing below you are stating that the testing plan has been approved for implementation following all the guidelines outlined in this document.  The testing will proceed according to the process outlined in this document and will follow the Issue Resolution Procedures also outlined in this document.
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[bookmark: _Toc499814669]Overview	
This testing plan has been developed by the Office of Management Enterprise Service-Information Services project team to provide the <<Agency Name>> with a concrete plan for testing the <<Application Name>>. The testing ensures that the application is comprised of accurate and complete data, and that the visual display of the application is representative of what the agency requested.
Complete robust testing is dependent on completion of the following:
· Business Requirements
· Accurate test data
· Defined user roles, permissions and setup of identified use accounts
· <<List other assumptions>>
The objectives of this plan are to define a testing process that ensures this application performs to the standards and expectations outlined as goals for development. The testing process will ensure that the agency is provided with a functional system. OMES-IS and agency resources will be utilized throughout the testing process to ensure a comprehensive testing process.
[bookmark: _Toc499814670]SCope

[bookmark: _Toc499814671]Testing Process

[bookmark: _Toc499814672]Testing Components
The testing process above will cover the following aspects of the application. Each component is described in detail below.
[bookmark: _Toc499814673]Look and Feel
OMES-IS will provide PDFs of the approved screen mockups to compare with the online application. The mockups will be compared side by side with the application to ensure all headings, definitions, text, layouts; overall design components are consistent with the approved mockup. If any discrepancies are found, then they will be reported via……
· Input: Functioning application, mockups
· Outputs: Identified issues and resolutions report
[bookmark: _Toc499814674]Data Accuracy
The application will need to be reviewed to ensure that all data is completed and accurate. This will involve the agency reviewing and verifying whether data has been loaded appropriately and comprehensively, that the appropriate data is being captured through the application and the reports display the appropriate data. All application data should be tested against the source data whether actual data or made up data specifically for testing.
· Input: Functioning application, MS Excel file of made up or raw data
· Output: Identified issues and resolutions report
[bookmark: _Toc499814675]Functionality
Functionality testing ensure the various components of the application respond to the testers as anticipated, work logically, are complete and correct and work as defined by the mockups. This section relies on the testers’ expert judgment to discover and report any bugs related to the performance of the application. OMES-IS and <<Agency Name>> will identify and discuss any unexpected system interactions.
· Input: Functioning application
· Output: Identified issues and resolutions report
[bookmark: _Toc499814676]User Roles
Distinct user roles and permissions have been defined to ensure that each user type has accurate access to the correct data and functionality. The user roles testing will ensure that permission structure holds and one is not granted access to data defined as out of scope for that user role. To achieve this, testers will be assigned user roles and asked to test that permissions are correct using the approved roles and permission document against the application. If data or functionality are inadvertently displayed or not displayed as expected, the test will need to report this as a bug.
· Input: Functioning application, Roles and permissions section of requirements document, user accounts assigned to the various roles for testing
· Output: Identified issues and resolutions report


[bookmark: _Toc499814677]Conversion
Any conversion process that has been created to convert the existing data and load it into the application must be tested. The process should correctly extract, transform and load the data. During testing, OMES-IS and <<Agency Name>> will test the conversion process to ensure the process runs smoothly but also testing the data that was loaded is correct and complete. OMES-IS will assist in this process by providing the data (in whatever format) that will be used to load the new application. <<Agency Name>> will need to compare the source data against the data loaded into the application.
· Input: Functioning application, Source data
· Output: Identified issues and resolutions report
[bookmark: _Toc499814678]Environmental Requirements
Test testing environment for the application must meet specific criteria to complete all testing components. This section describes the various hardware, software, security, and tools required.
[bookmark: _Toc499814679]Hardware
Since the application is web-based, all identified personnel assigned to test the system must have access to a computer with internet access to perform the test activities described in this document in order to accomplish testing activities.
[bookmark: _Toc499814680]Software
The application has been developed and optimized to work on the following web browsers:
· Microsoft Internet Explorer (IE)  version 10.0 and below
· Google Chrome version 24.0.1312.52  and below
· Mozilla Firefox version 19.0
· Apple Safari version 6.0
All personnel assigned to test the system should have access to a computer figured to use one of the web browsers listed above. Additionally, the computer must support the viewing of Adobe PDFs, Microsoft Excel Spreadsheets and Microsoft Word Documents to perform the test activities.


[bookmark: _Toc499814681]Security
To access the application, the identified <<Agency Name>> and OMES-IS personnel will be assigned a user login and pass code. Access to the dashboards requires the use of an authenticated user, and all authentications will run through the Single Sign On authentication process at Oklahoma.
[bookmark: _Toc499814682]Tools
OMES-IS will use XXXX, in order to create an efficient and transparent process for documenting and compiling all bugs and issues from multiple personnel into a common portal. Bugs submitted via this portal will be accessible to the OMES-IS Developers and all personnel with access to the portal will have the ability to track and change the status of their bugs. Training will be provided for <<Agency Name>> on the use of the portal.
[bookmark: _Toc499814683]Pass/Fail Criteria
Each phase of the testing process will be considered completed when all requested changes have been made by the developer and approved by the associated tester. There will be three test approval phases:
· OMES-IS Developer Testing
· OMES-IS Functional Testing
· <<Agency Name>> User Acceptance Testing
[bookmark: _Toc499814684]Suspension Criteria
Testing will only be suspended upon mutual decision of the <<Agency Name>> and OMES-IS Testing Teams. Typical criteria used to suspend all or portions of the testing activity are lack of time to complete the test or interference with ongoing development.
[bookmark: _Toc499814685]Resumption Criteria
Testing that has been suspended will only be resumed upon a mutual decision of the OMES-IS and <<Agency Name>> Testing Teams.
[bookmark: _Toc499814686]Approval Criteria
A final testing summary report will be submitted to <<Agency Name>> for final sign-off that testing was completed.
[bookmark: _Toc499814687]Testing Process Management
If any part of the testing process is not clear to the <<Agency Name>> testers, they are to bring it to the attention of the OMES-IS Testing Lead. All <<Agency Name>> testers are expected to review this document, attend the testing kick-off meeting and follow the testing process as described.
All <<Agency Name>> testers must use the online bug tracking portal when reporting items identified as issues or bugs. The OMES-IS Testing Lead will confirm the reported bugs and inform the OMES-IS Development Team of the identified issues and will report back to <<Agency Name>> with updates throughout the testing process.
All of the Input and Output articles are defined above for each component. Each component has a defined deliverable that is part of the process and will be reported to the OMES-IS Testing Lead and in turn to the <<Agency Name>> testers.
[bookmark: _Toc499814688]Responsibilities
OMES-IS and <<Agency Name>> will determine when testing will start and end and will both be responsible for coordinating schedules of the identified OMES-IS and <<Agency Name>> personnel who will be participating in the testing. Additionally, OMES-IS will be responsible for any materials outlined in this test document, the setup of the portal, and any instruction or training necessary to complete the testing. OMES-IS will also be accountable for reviewing reported bugs, preparing a testing status report that will include any identified issues, and completing a final summary report. <<Agency Name>> will be responsible for providing identified personnel to participate in the testing as defined in this document.
[bookmark: _Toc499814689]Resources
OMES-IS and <<Agency Name>> are responsible for providing personnel for testing. The Testing Team will consist of:
· Testing Lead: <<Name>>
· OMES-IS Testers: <<Name(s)>>
· <<Agency Name>> Testers: <<Name(s)>>


[bookmark: _Toc499814690]Schedule
The table below provides a tentative schedule of testing for the application.
	Testing Schedule
	Start Date
	End Date

	Developer Testing
	
	

	Functional Testing
	
	

	User Acceptance Testing
	
	


[bookmark: _Toc499814691]Bug Reporting
Regular meetings will be held during the testing process to discuss reported bugs. The OMES-IS Development Team will provide status updates on all bugs reported and the test team will provide additional bug information if needed. The OMES-IS Testing Lead will provided updated reports as issues are fixed or more information is needed. The OMES-IS Development Team will change the status of the issue or bug fix to indicate the current state. Once an issue or bug is verified as “fixed” by OMES-IS and <<Agency Name>> it will be marked as verified on the bug report.
[bookmark: _Toc499814692]Change Requests
The application mockups have been approved by the <<Agency Name>> and any requested modifications to these mockups must be approved by OMES-IS and <<Agency Name>>. These changes may necessitate a schedule adjustment and all changes will be discussed and mutually agreed upon by OMES-IS and <<Agency Name>>. OMES-IS will document any change requests that occur during testing and will work with <<Agency Name>> to implement any changes that are possible within the scope and constraints of the project plan.
