Concept
1. Customer completes the Project Initiation Form
2. T-shirt size assigned to project by (Program Manager)
3. Initiation SOW and PO completed

	Size
	Metric
	Initiation

	
	Total Project Cost
	Total Project Hours
	Total Project Months
	Function Points
	Optimistic Hours
	Pessimistic Hours
	Optimistic Cost
	Pessimistic Cost

	X-Small
	< 5k
	<100
	< 1 month
	<12 FP
	10
	20
	 $    1,440.00 
	 $      2,880.00 

	Small
	5k to 25k
	100 - 500
	1-3 months
	12-63 FP
	20
	50
	 $    2,880.00 
	 $      7,200.00 

	Medium
	25K-100k
	500-2000
	3-6 months
	63 - 250 FP
	50
	200
	 $    7,200.00 
	 $    28,800.00 

	Large
	100k to 250k
	2000-5000
	6-12 months
	250 - 625 FP
	200
	500
	 $  28,800.00 
	 $    72,000.00 

	X-Large
	250k to 1M
	5000-20,000
	12-24 months
	625 - 2500 FP
	500
	2000
	 $  72,000.00 
	 $  288,000.00 

	XX-Large
	> 1M
	>20,000
	>24 months
	> 2500 FP
	 
	 
	 $                 -   
	 $                   -   



Initiation
1. Gather High Level Requirements
2. Develop High Level Architecture (Business, Information, Data, System)
3. Develop High Level Business Case
4. Develop High Level PM Plans (Scope, Time, Cost, Quality, Staff,  Communications, Risk, Procurement)
5. Develop High Level Work Plan
6. Develop High Level Staffing Profile
7. Identify High Level Risks
8. Planning or Planning and Execution SOW and PO Completed
Planning
1. Develop Detail Requirements Document(s)
2. Develop Detail Architecture (Business, Information, Data, System)
3. Develop Detail Level Business Case
4. Refine PM Plan (if needed)
5. Develop Detail Work Plan
6. Develop Detail Staffing Profile (by the end resources should be committed)
7. Identify new or refine risks
8. Execution SOW and PO completed

