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A stakeholder is a person who has an interest in the output of a project. A stakeholder can also be a source of information or requirements. Stakeholders can be divided into these subcategories:
· Project Sponsor and Champion – the senior person within an organization who has ultimate responsibility for the success of a project by overcoming organizational barriers and advocating for the project.
· Process Owner – the person who is responsible for the process.
· Subject Matter Expert (SME) – team members who are expects in a specific field. They represent one of the business division or a particular technical area.
· User – the persons who actually use the process.
· Anyone affected by the changes in the process, including other divisions, other agencies, and customers or clients.

For each stakeholder the following should be identified:
· List the name of the stakeholder or stakeholder group; identify their responsibility for the initiative, their major concerns, and criteria that they would be consider the initiative a success. 
· Identify the type of stakeholder role they are fulfilling (Sponsor, Owner, Subject Matter Expert, User, etc.).
· Identify the authority level of each stakeholder; 1 = Complete authority to decided or act; 2 = Complete authority, but will inform; 3 = Authority to decide or acts after first consulting with; 4 = Authority to participate but no authority to decide.
· Identify the influence to concern score (see Influence to Concern Matrix below).

Requirements will be ranked according to a stakeholder’s influence of concern.  Requirements given by stakeholders who rank in quadrant 1 of the Influence to Concern Matrix will have a higher priority than those given up stakeholders in quadrant 4.   Requirements from stakeholders in quadrant 2 should be carefully examined as they generally constitute the direct users of the process and can help make the process more readily accepted by the users.  Requirements from stakeholders in quadrant 3 should also be examined as they may seem more important than they actually are.
 
 
Influence to Concern Matrix
 
	High Influence / Low Concern
 
Stakeholders with political influence of power but little interaction with the project area.  Examples: Sr. administration, state and federal partners and regulations
 
 
3
(6 points)
	High Influence / High Concern
 
Ideally this is the area that your sponsor and champion fall into.  They have a high level of influence and are highly involved in the project area. Examples: program administration, program Operations
 
1
(10 points)

	4
(3 points)
 
These are minor stakeholders.  They don’t have a lot of influence and don’t always care if the project is successful. Example: clients-they don’t care how something is done, just that is gets completed
 
 
Low Influence / Low Concern
	2
(8 points)
 
This area typically includes the end users.  They have little influence over the project but are highly concerned about the end result.  Example: Field staff and other end users of the product.
 
 
Low Influence / High Concern



