Roles for Agile
Scrum Master Role
Is responsible for setting the team up for success by ensuring the project and organizational culture are optimized for meeting the ROI goals of the project.  This involves organizing a Sprint planning session to move User Stories from the product backlog to the Sprint backlog.  Sprint Review and Retrospective are to Demo newly developed functionality and reflect on what went well and where improvements can be made.  Shielding the team from outside disturbances, holding brief Daily Stand up meetings and removing obstacles to progress are paramount.
Ensures Teams Productivity
Prioritize features according to market value
Corporate across all roles and functions
Shield team from external interferences

Product Owner
Is responsible for establishing and communicating the product vision.  Product owner achieves initial and on-going funding for the project by creating initial and ongoing funding for the project by creating initial release plans and the initial Product backlog.
Is responsible for monitoring against its ROI goals.  Product Backlog is updated and prioritized to ensure that the most valuable functionality is produced first and built upon.  The product owner prioritizes and refines the product backlog and measures success against expenses.  
Is responsible for making decisions about when to create an official release.  For a variety of reasons it may not be desirable to release at the conclusion of every sprint.  
Responsible for the Product Success
Cares about user needs and business goals
Good team player collaborates with the development team and stakeholders
“Own” the product on behalf of business owners
Maintain stakeholder’s vision while developing the product
Guide the development of the backlog product
Define features of product
Decide release date and content
Prioritize features according to market value
Be responsible for the profitability of product
Accept or reject work item result
The Team
5-9 members
Developers, testers, designers, BA
Full time
Work Self-organizing
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