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SERVICES

* Each purchase of a Full License
includes four free View Licenses

OTHER PMO SERVICES

PMO offers the following services at no
charge:

¢ Performs all standard configurations
and updates for the PPM tool;

e Extracts and prepares reports from
the PPM tool for state project review
meetings; and

e Updates the Project/Enhancement
Service Level Dashboard.

PMO also offers the following consulting
services at an additional charge:

e Customized Workflow and Forms;

e Customized Training;

¢ Project Management; and

e Business Analysis.
Please contact the OMES Service Desk for
a Statement of Work and quote.
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PROJECT AND PORTFOLIO MANAGEMENT TOOL

OMES provides the HP Project and
Portfolio Management (PPM) tool to
standardize, manage and capture the
execution of projects and resources. The
PPM tool provides state agencies and
executives with visibility into planned and
ongoing projects across the organization.

Services include:

e Top-down planning capabilities that are
supported with detailed project plans.

¢ Real-time enterprise reporting and
support for ad hoc queries to enable
strategic decision making.

e Financial management capabilities for
operations to rapidly adapt budgets
and resources as business objectives
change.

e Simplified tools to assess all current
applications.

e Application portfolio management.

Components:
e Portfolio Management
e Application Portfolio Management
e Program Management
e Project Management
e Financial Management
¢ Resource Management
e Change Management
e Software Enhancement Management
e Technical Enhancement Management
e Customized workflow

Types of PPM Tool Licenses:

OMES offers two types of licenses for the PPM
tool, Full and View.

FULL LICENSE

Full users have access to
the PPM tool. They are
usually project/portfolio
managers. Most buttons
are available to Full users,
and they have access to
most of the features within
the tool.

VIEW LICENSE

View users have limited
access to the PPM tool.
They are able to create
project requests, issues,
scopes and risks. They
—— have full access to

change management,
enhancement management
and workflows. Their
access is subject to
limitations within the project
workflows.

PPM TOOL TRAINING

OMES provides training to licensed PPM Tool
users. The training is free and is normally
offered quarterly. The OMES ISD Project
Management Office (PMO) conducts all
training courses as defined below:

‘ PPM Tool for Project Managers

2Day

o\ PPM Tool for Resource Managers
1 Day

Software Enhancements
1/2 Day

Technical Enhancements
1/2 Day

Change Management
2 hour

PPM Tool for Portfolio Managers

1 Day

PPM Tool for Stakeholders
1/2 Day

Training can be requested by contacting
the OMES Service Desk.

PPM TOOL SUPPORT

PMO is available during normal business
hours to assist with any questions regarding
the PPM tool. They can be reached through
the OMES Service Desk.




