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The purpose of the Close Phase Audit is to validate that the required deliverables and the closure process have been followed prior to closing the project in the PPM Tool.  Once a project is closed in the tool, it cannot be updated.  Therefore, it is imperative that the data is validated, to be accurate, prior to the closure of the project.  
The following includes the required steps for performing a Close Phase Audit for a project:
Step 1: Verify the Work Plan has been developed.  
Yes, if a valid timeline has been created.
No, if all dates are the same as the Original Date.

Step 2: Verify that Actual and Forecast amounts have been entered in the Financial Summary.  
Step 3: Complete the Health Indicators Section:
Set the Project’s Health at Closure
Select whether the project has passed the audit
Provide an audit note. (For example, if the project did not pass audit explain why).
Save the changes.

Step 4: Deactivate PeopleSoft Project ID 

Step 5: Complete the Health Indicators Section:
When closing a project, deactivate the Project ID by creating a CRM ticket similar to the following:
Summary: Deactivate Project ID #. 
Details: Please assign this to ISD Billing. Deactivate Project ID- #
	 Effective [the end of the next pay period]
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