PIPS Solicitation Criteria

1. High Risk – Solicitation has history of likely protest or is politically sensitive. 
2. Never been done before – the project has never been done before and so it is unknown exactly how or if the goal can be completed
3. Agency lacks expertise – agency needs to rely on outside expertise for the specifications
4. Agency does not want to be limited to a specific set of specifications
5. Agency wants to explore value add options that are outside the core scope
6. Agency has strong incumbent vendor relationships (blind evaluations)
7. [bookmark: _GoBack]Project is in constantly changing field (technology changes, etc.)
8. Client agency has a known, definite budget
9. There is a perceived expertise in the vendor community
10. Agency is unable to identify risks and wants expertise to identify & mitigate potential risks 
