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	Office of Management and Enterprise Services
Information Services
Project Initiation Request

	Project Title: 



	I  General Information

	Submitted by:
	
	Date Submitted:
	

	Requesting Agency:
	
	Agency Contact:
	

	Level Of Authority (1-5)
1= My Manager makes all the decisions
5=I am free to make all decisions
	
	Agency Department:
	





	II  Business Need

	







	III  Project Description

	






	IV  Public Description

	






	V Funding

	



	VI Regulatory Imperative

	



	VII  Anticipated Benefits

	

	

	VIII  Priorities (Pick Two)






	
Quality
	
Schedule
	
Resources $









	IX Key Stakeholders

	Name or Group
	Role

	
	

	
	

	

	

	X Staff Need for the Project (If Known)

	Who
	When

	
	




	
	

	

	
	Agency Department Manager
	Date


Comments:
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