Relationships
· Establish strong relationships with appropriate agency leadership and consistent communications.
· Develop a firm understanding of agency business processes and objectives
Leadership
· Act as a mentor to the agency IT Strategists for your respective agencies.
· Act as the advocate for your respective agencies.
· Facilitate the creation and maintenance of agency-specific and cabinet-level governance for IT projects and data use.
Operational
· Review the weekly problem case reports and aged case reports for each assigned agency.
· Work with assigned TAMs to ensure agency cases are being resolved within SLAs.
Meetings
· Participate in all agency-requested meetings, whenever possible.
· Minimum frequency guidelines:
· Meet with small agencies twice each year.
· Meet with medium agencies each quarter.
· Meet with large agencies each month.
· Meet with giant agencies every other week.
Strategies
· Assist in the alignment of state IT strategies and agency-specific business and IT strategies.
Metrics
· Align agency-specific IT metrics and supporting processes with State metrics.
· Provide regular reports and visibility to the agencies.
E-Pro
· Review all agency-specific IT procurements in accordance with applicable IT architecture.
· Ensure all requisitions include appropriate documentation and justification.
· E-Pro requisitions should be reviewed and acted upon within 2 business days.
Budget
· Assist agencies in developing annual IT budgets that are sufficient to support the MSA and all agency-specific projects.
· Assist in budget revisions when necessary.
· Review and act upon IT budgets within 1 business day when received from OMES Budget Analysts.


[bookmark: _GoBack]MSA
· Become thoroughly familiar with the services included in each agency’s Master Service Agreement.
· Assist in the execution of the MSA when requested by OMES IS Account Executives.

