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	Office of Management and Enterprise Services
Information Services
Project Initiation Request

	Project Title: 



	[bookmark: _GoBack]I  General Information

	Submitted by:
	
	Date Submitted:
	

	Requesting Agency:
	
	Agency Contact:
	

	Level Of Authority (1-5)
1= My Manager makes all the decisions
5= I am free to make all decisions
	
	Agency Department:
	





	II  Business Need

	




	III  Project Description

	





	IV  Public Description

	



	V Funding

	


	VI Regulatory Imperative

	


	VII  Anticipated Benefits

	



	VIII  Priorities (Pick Two)

	· Quality
	· Schedule
	· Resources $

	IX Key Stakeholders
	
	X Staff Needed for Project (If Known)

	Name or Group
	Role
	
	Who
	When

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	
	

	

	
	Agency Department Manager Signature
	Date


Comments:
	

	

	

	Information Services Initial Review and Estimates

	Project Size:
· X-Small
· Small
· Medium
· Large
· X-Large
· XX-Large
	
[image: ]


	Roles/Resources Required:
	Role
	Resource Name (if known)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Contract Resources Needed:

	□ No          □ Possibility          □ Likely

	
	Role

	
	

	
	

	Project Interdependencies: 
	





	

	

	Agency IT Strategist Signature
	Date




	Information Technology Oversight Committee Review

	Date Approved for Initiation:
	
	Ranking:
______

	Urgency Rating:
	□ High
	□ Medium
	□ Low
	

	Criticality Rating:
	□ High
	□ Medium
	□ Low
	Risk Score Total:
 ______

	Risk Factors Assigned:
	□ Admin Over. □ Gov. Int.  □ Legislative   □ Financial    □ Political   
□ Security    □ Technology   □ Operational    □ Customer Service
	

	Comments:
	





	

	

	ITOC Representative Signature
	Date



Authorized by:	OMES-IS PMO Manager 	    		                     Original Issue: 8/15/2012
Maintained by:	OMES-IS Project Management Office	  	                     Current Version: 8/15/2012
Review Date:	08/15/2012                                                                                                               Page 2 of 2
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Metric Tnitiation

X-Small_[< 5k <100 [<1month  [<12FP 10[ 20| $1,440| 2,880
small _[skto25k  [100-500 [1-3 months [12-63 FP 20| 50| $2,880 | $7,200
Medium [25K-100k__|500-2000 _|3-6 months |63 - 250 FP. 50| 200] 7,200 $28,800
Large _|100k to 250k [20005000 _|6-12 months |250 - 625 FP_| 20| 500| $28,800 | $72,000
X-Large |250k to 1M _|5000-20,000 |12-24 months |625— 2500 P | _500| 2000] $72,000 | 5288,000
XX-Large [> 1M >20,000 >24 months _|> 2500 FP = 5 -





image2.png
JMES

OFFICE OF MANAGEMENT
& ENTERPRISE SERVICES




