Classifying Requirements
The status should indicate the phase that the requirement is in:
	Requirement Status’

	Status
	Definition

	Proposed
	

	Approved
	

	Traced
	

	Verified
	

	Postponed
	

	Cancelled
	

	Implemented
	



The type should indicate the type of requirement based on its characteristics:
	Requirement Types

	Type
	Definition
	Score

	Business Rule
	Business rules are policies determined by management or external regulations.  Most BR’s are related to the federal and state laws and regulations that define how we do tasks.  ‘Recipients must need nursing home level of care’ and ‘names of reporters of possible child abuse or neglect may not be disclosed’ would be examples of this type of requirement.
	10

	Design Constraint
	A design constraint refers to some limitation on the conditions under which a system is developed, or on the requirements of the system. The design constraint could be on the systems form, fit or function or could be in the technology to be used, materials to be incorporated, time taken to develop the system, overall budget, and so on. A design constraint is normally imposed externally, either by the organization or by some external regulation.  Examples:  “System must not require double entry of any data” or “System must be completed by July 1, 2013”.
	5

	Use Case
	Sound like the name of a business process. Generally verb-noun combinations. Can be provided by any stakeholder. They state the goals for the system. 
	8

	Quality Attribute
	These can be categorized as four different types of quality requirements:  Usability, Reliability, Supportability and Performance.  Requirements of this type sound like quality characteristics that a solution should possess.  They describe what the solution will be.  Some examples are ‘Screens must load in less than 2 seconds’ or ‘must be 508 compliant’.
	5

	Data Definition
	These requirements define how the data elements defined, constructed, related, etc.  
	5

	Interface
	Requirements in this category detail things and ways that the system will get and give information to external systems.  Some of the current EI’s are with The Social Security Administration and The Federal Work Registration. 
	5

	Physical
	These requirements are related to how the solution will look and feel to the user. It may specify reading level of instructions, colors to be used or any other aspect that does not affect how the solution works. 
	3



The source should indicate where or whom the requirement was gathered from:
	Requirement Source

	Source
	Definition
	Score

	Senior/Admin
	A senior division member of the agency.
	3

	State/Federal Partner
	A partner outside of the agency that is participating in the project.
	3

	Regulation
	A state or federal regulation.
	3

	Clients
	The client or customer of the agency.
	4

	Sponsor
	The project sponsor who is the champion for the project.
	1

	Users
	The end user of the system.
	2



Complexity should indicate whether the requirement will be difficult to implement, this is completely based on the functional analyst’s opinion and does not have to be elicited from the developer at this time. 
	Requirement Complexity

	Status
	Definition
	Score

	Low
	Requires minimum coding, or code can be reused from another existing system, testing will be relatively easy, training will be relatively easy or training is already created and will just have to be modified, and minimal or no equipment/software upgrades will be required.
	10

	Medium
	Requires some moderate coding, and limited opportunities for reuse, testing will be manageable, some additional training or documentation may be necessary, and some equipment/software updates will be required.
	7

	High
	Requires all new coding, no opportunities for reuse, testing will be challenging, training will need to be conducted for all users and some/a lot of equipment/software upgrades will be required.
	3



Calculating priority
Based the answers in the other columns the priority should be determined, if the excel template is used the priority is automatically calculated using a scoring scheme, if the template is not used this will need to be completed manually.
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