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Technical Services Oversight Committee Reporting Standard

1. General Statement of Purpose

1.1. The purpose of this operating standard is to document the reports for the Technical Services

Oversight Committee.

2. Scope
2.1. This document applies to the Technical Services Oversight Committee and the PMO
personnel who prepare the reports.
3. Discipline
3.1. Program Management Standards
4. Instructions
4.1. The PMO creates the following reports for the Technical Services Oversight Committee on a
monthly basis. These reports are pulled on the first Wednesday of each month to allow the
committee time to review the information.

4.1.1. Concept Project Report — This report is a list of projects that need the committee’s
approval to move the projects to Initiation and for the development of the High
Level Plan.

4.1.2. High Level Plan Review Report — This is a detailed report featuring a list of projects
with High Level Plans that are ready to be reviewed and approved. Each project
report will consist of the forecasted costs, proposed work plan and staffing profile.
In addition, some projects may also include a Cost Benefit Analysis (CBA)
spreadsheet for review.

4.1.3. Detail Level Plan Review Report — This is a detailed report featuring a list of projects
with Detail Level Plans that are ready to be reviewed and approved. Each project
report will consist of the forecasted costs, original approved budget, proposed work
plan and staffing profile. In addition, some projects may also include a Cost Benefit
Analysis (CBA) for review.

4.1.4. Projects Going Over Budget — Projects with forecasted costs greater than budgeted
costs will be reviewed for approval of additional funding needs.

4.2. The PMO creates the following report for the Technical Services Oversight Committee on a

quarterly basis.

4.2.1. Resource Needs for the Next Quarter Report — This report is sorted by priority and
consists of all projects requiring internal resources for the next quarter. The report
helps determine if projects can be adequately resourced or if they will need to be
put on hold due to resource constraints.
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4.2.1.1. Prior to presenting the report to the committee, Resource Managers will
meet with Project Managers to ensure the accuracy of the report and make
recommendations to the committee regarding resource inadequacies.

5. Roles and Responsibilities

5.1.
5.2.
5.3.

5.4.

PMO — Creates the Technical Services Oversight Committee reports.

Resource Managers — Review quarterly project resource needs.

Project Managers — Update Staffing Profiles to ensure resource needs are known and
communicated.

Technical Services Oversight Committee — Review projects and project deliverables for approval.

6. Limitation or Implementation Notes

6.1.

Access to the PPM Tool is required to create the Technical Services Oversight Committee reports.




