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[bookmark: _Toc393198187][bookmark: _Toc454201871]Summary
Requirements are the center of the Business Analysis value and paint the picture for all involved as to what is needed. They are the source of what is valued and validated by the business.
[bookmark: _Toc393198188][bookmark: _Toc454201872]Assumptions, Dependencies & Constraints
[bookmark: _Toc393198189][bookmark: _Toc454201873]Assumptions
User has security access to create Requirements.
User has created the Business Need and User Stories from which the Requirements should be traced.
[bookmark: _Toc393198190][bookmark: _Toc454201874]Dependencies
Project has been created and Stakeholder records have been shared.
Business Objectives and User Stories exist in the project.
[bookmark: _Toc393198191][bookmark: _Toc454201875]Constraints
None.
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[bookmark: _Toc393198192][bookmark: _Toc454201876]Scenario
[bookmark: _Adding_a_Stakeholder][bookmark: _Adding_an_Actor][bookmark: _Toc454201877]Creating a Requirement Record
Requirements can be Business Rules, Functional Requirements, Non-functional Requirements or Transitional Requirements. 
The Business Rule is a specific directive controlled by the business that guides behavior, shapes judgements and aids or directs decision making.
The Functional Requirement defines features or capabilities the solution must provide to meet the business need.
Non-functional Requirements are quality attributes or constraints within which the solution must function.
Transitional Requirements represent things that must happen to accommodate the change, but are only temporary.
1. Select the Minutes of Meeting, Business Objective, User Story or Business Process the Requirement record is related to (this could also be initiated via the Business Process Model with Linking).
a. Right click
b. Create Traced Record
i. Minutes of Meeting
ii. Business Rule
iii. Functional Requirement
iv. Non-functional Requirement
v. Transitional Requirement

2. [image: ]Provide a title that is short, yet informative. This will be listed on reports and in search criteria and should aid in organization and communication.

3. The owner field is optional and is used for communication and reporting.


4. To expound upon the requirement’s purpose beyond the title, use the Description field.  To aid in holistic understanding, you can link in other requirements, process models or other artifacts.

5. [image: ]The Rationale field can be used to provide metrics to support the need for the requirement.	

 
6. [image: ]Verification Method will define the approach used to verify the requirement was accurately implemented.

7. [image: ]Source will represent the type of source for the requirement:
a. Documentation
b. Business
c. Technology
d. Regulatory Agency

8. Source Note can be used to further explain the source, particularly if we need to understand a specific individual or document from which we elicited information.



9. [image: ] Every Requirement should have a priority associated. Priority measurement follows the MSCW rating system to ensure consistent viewing of priority level across resources.
a. Must Have (to do my function)
b. Should Have (to do my function)
c. Could Live Without (but does provide some business value)
d. Would Be Nice If (but is honestly not necessary)

10. Functional Area should be consistent with the business functional areas defined by the Enterprise Business Architect.

11. Other fields can be used to further define attributes of a requirement that may assist with future / further evaluation.
[bookmark: _Toc454201878][bookmark: _Toc393198194]Traceability
Requirements should be linked to other records in the system that impact that requirement or that are impacted by that requirement.
1. Open the requirement record.
[image: ]
2. Click on the tab labeled Traceability .

3. To add a link, click Add Trace Link

a. Traces Into – denotes that the current record drives the record to be linked.
i. Business requirement drives functional
b. Used In – denotes that the current record is used by or referenced by the record to be linked
i. Requirement is Used In a Use Case
c. Traces From – denotes that the current record is driven by the record to be linked
i. Functional Requirement is driven by a Business Requirement
d. Uses – denotes that the current record uses the record to be linked
[bookmark: _Toc454201879]Including a Requirement From Another Project
[image: ]A Requirement can be reused between projects.  This is accomplished via sharing, 
1. In the Record Sharing Wizard, on the first screen, select Next. 


2. Select the Source Project as “TestProject”.  Select Next.
[image: ]




3. [image: ]Choose “Single Record Type”. Select Next. 






4. Requirement should be default selected. Select Next. 

5. [image: ]On “Select Destination Project” choose the project representing the Desired State for which you are working on documentation.

6.  How do you want to Share the records.
a. [image: ]You will want to select to Share individual records as that will allow you control on which records are represented in your solution.  If you chose Share entire Record Type, the solution will likely have many more Requirements represented than truly applies to that solution which can result in confusion for the Analyst performing documentation as well as incorrectly represent which entities are impacted by a solution.
b. Select Next.

7. Select the Requirements to be added to your project.

8. [image: ]Select Next.

9. Select the updating process to be applied to the records you are adding. 
a. Requirements are not universal and can be affected differently for each change effort affecting it.  It is therefore recommended that Manual Update be selected for the updating process.  This will result in a notification to you should another project change the record you choose to reuse so you can evaluate if that change should be reflected in your change efforts.
b. Select Next.
[image: ]
10. Select Share.

11. When asked if you want to reconcile links for shared records, select “Yes”.

12. The system will display a result of the records it found associated with the record to be shared.  Those associated records should already be selected.  Select Reconcile.

13. Select Finish.
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