Establishing a New Service or Part

Research Agency IT tiator

Service Project Manager Strategic IT Steering
Alliance Team

Owner

IT Partnership
Service Specialist

Associate Strategist

Team

& Team

A serviceor partis
requested or a need
is identified

Analyzes Request

Initiates Project

Creates Research Is timeframe
Report less than 90
days?

Submits options to
M=E 4 Strategic Alliance
Team

Is OMES
interested?

Finds Procurement
Methods

Submits options to
Agency IT Strategist &
CC's Research Associate
& Project Manager

Plans Project &
Forms Team

Executes Project

e Develops
Support Model

e CreatesParts
Form

Submits request
to update the
appropriate
Service Catalog




	Establishing_a_New_Service_or_Part_Process_Flow_Chart.vsdx
	Page-1


