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[bookmark: _Toc389657046]Summary
The Business Objective represents the issue or opportunity for which a solution is needed.  The Business Objective(s) should be high level and stated in business language explaining, as briefly as possible, what is needed and for what ultimate purpose.
[bookmark: _Toc389657047]Assumptions, Dependencies & Constraints
[bookmark: _Toc389657048]Assumptions
User has security access to create Business Objectives within the project associated with the solution.
[bookmark: _Toc389657049]Dependencies
Project has been created and Stakeholder record has been shared.
[bookmark: _Toc389657050]Constraints
[bookmark: _Toc389657051]None.
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Scenario
[bookmark: _Adding_a_Stakeholder]Adding a Business Objective to a Project
The Business Objective drives everything else in a solution effort. There will usually be only one or two Business Objectives stated in an individual solution effort or project.
1. Select the project. 

2. Select the primary Stakeholder driving the Business Objective to be addressed.

3. Right click the Stakeholder.

4. Choose Create Traced Record.

5. Choose Business Objective
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6. The name should be short and sweet while still capturing the idea and communicating such.
a. i.e. “Improved Change Initiative Success”

7. Enter a description that further expounds upon the nature of the business objective.  This can be as simple as a single sentence or as long as a short paragraph.  This is not intended to explain what the solution needs to be, but to explain the business reason something is needed.
a. i.e. Providing the customer a simple and intuitive way to interact with the organization is necessary for customer attraction and retention.
b. Click Save

8. If the Business Objective should be traced to multiple Stakeholders
a. Select the Traceability tab.
b. Select Add Trace Link
c. Choose Traces From
d. The system will default the record type to trace to Stakeholders. 
e. [image: ]If you have shared all appropriate Stakeholders into your project, you should see the Stakeholder in the list.  You can double click the Stakeholder or click and drag the Stakeholder to the Add Reverse Links area.
f. If the Stakeholder you require is in another project (Global), you may select that project from the Choose Project drop down.  The system will then populate the Stakeholder list with Stakeholders from that project.  This will not result in that Stakeholder being added to your project; it will simply result in a link between that Stakeholder and your project.
g. To remove a Stakeholder from the project that you added accidentally, you may, again, simply double click the record or drag it from the Add Reverse Links back to the Stakeholder list.
h. Once you have added all Stakeholders associated with the Business Objective, click OK.

9. You are now set to begin documenting the current state related to the Business Objective.
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