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Executive Kick Off
Board of Architects
Project Start Date: 15-Dec-13
Projected End Date: 30-June-14
Current Stage: Executive Kick Off
· Executive Kick Off tentatively scheduled for January – 2014.
· Waiting on confirmation of move to PELS building. 

High Level Planning
Career Tech
Project Start Date: 10–Oct-13
Projected End Date: 30-June-14
Current Stage: High Level Planning
· High Level Plan review meeting was conducted on December 23rd.
· Tentative Consolidation Schedule for 2014
· January  – JFAs,  Service Desk Transformation and Move confirmation Plan
· February  – Server Move to Data Center
· April  – Detail Plan Review (Workstation/Email/File & Print)

Emergency Management
Project Start Date: 
Projected End Date: 30-June-14
Current Stage: High Level Planning
· IT Assessment and Technical kickoff will need to be scheduled.


============================================================
Detailed Planning
OHCA
Project Start Date: 10-July-13
Projected End Date: 30-June-14
Current Stage: High Level Planning
· Cabling is tentatively scheduled for completion by January – 2014.
· Staff re-location to new building is tentatively scheduled for February – 2014. 

ODOT
Project Start Date: 13-Sept-13
Projected End Date: 30-June-14
Current Stage: Detailed Planning
· Services Desk consolidation is tentatively scheduled for January – 2014.
· VoIP Project on schedule with a completion date of April 11, 2014.
· 3rd floor Installation is completed
· 2nd floor cabling is around 20% completed

============================================================
Transformation
State Board Behavioral Health Licensure
Project Start Date: 21-Nov-13
Projected End Date: 30-June-14
Current Stage: Transformation
· Working on SLA

Commerce
Project Start Date: 
Projected End Date: 
Current Stage: Transformation
· New Cabinet Secretary and Agency Director. Meeting should be scheduled with new Director to discuss consolidation status and next steps.

Health
Projected Start Date: 01-Jul-12
Projected End Date: 04-April-3
Current Stage: Transformation
· Central site Windows 7/Office 2010/printer optimization roll-out will begin on October 21st.
· 12/26/2013 Completed – 931/1033
· Remote sites Windows 7/Office 2010 roll-out will begin on November 1st.
· 12/26/2013 Machines Completed – 734
· 12/26/2013 Site completed 47/127






Mainframe Consolidation
Project Start Date:  01-Jul-11
Projected End Date: 28-Feb-14
Current Stage: Transformation
· TAX - z/OS 1.13 upgrade and Migration to EC12 is tentatively scheduled for:
· December – Network Connectivity, OS preparation and Data Migration
· January – V & V Testing by users
· February – Migration to EC12
· Scheduling Mainframe Service Rate review meeting with respective BSD.

E.G.I.D. (OSEEGIB)
Project Start Date:  09-Apr-12
Projected End Date: 31- July-13
Current Stage: Transition
· File Share Migration will be addressed after the HP and ISD connectivity has been completed.

Security Services
Project Start Date:  01-Jul-13
Projected End Date: 30-Jun-14
Current State Key Indicators
	
	AV 25%
	AV 100% ETC
	WDE 25%
	WDE 100% ETC
	SMG SETUP

	Corp Comm 
	
	6/30/14
	
	6/30/14
	6/30/14

	ODRS 
	
	6/30/14
	
	6/30/14
	6/30/14

	OJA
	
	6/30/14
	
	6/30/14
	6/30/14

	OSBI
	7/1/13
	8/30/13
	
	6/30/14
	6/30/14


Self-deploying agencies: OLETS, OIDS, OHRC, ABLE, CareerTech
1. Seeking to hire PM for project

Two-factor Authentication
Project Start Date:  01-Oct-13
Projected End Date: 30-Jun-14
1. Bi-weekly RFP status meeting to be held today

Critical System Protection
Project Start Date:  01-Oct-13
Projected End Date: 30-Jun-14
1. Kick off meeting held with entire team yesterday (12/11/13)



Windows XP End-of-Life Transition
Project Start Date:  16-Sep-13
Projected End Date: 08-Apr-14
Highlights:
1. Refreshed system count and sent report 
· Need to find Project Management and funding resources for this initiative 
	Agency
	# of XP Systems
on 10/10/13
	# of XP Systems
on 12/04/13
	# Win 7 Ready
	Hardware # Not Win 7 Ready
	Funding Available

	Unknown
	 
	140
	 
	 
	 

	District Attorneys Council
	913
	828
	 
	 
	 

	Human Services Department - OKDHS
	10,398
	9,957
	200
	10,198
	No

	Department of Mental Health and Substance Abuse Services
	224
	148
	 
	 
	 

	Corrections Department
	2,044
	1,806
	 
	 
	 

	Transportation Department
	1,444
	924
	 
	 
	 

	Public Safety Department
	1,248
	909
	 
	 
	 

	Veterans Affair Department
	8
	8
	 
	 
	 

	Employment Security Commission
	948
	674
	?
	?
	Yes

	Office of Management and Enterprise Services
	458
	502
	 
	 
	 

	Tourism & Recreation Department
	62
	57
	 
	 
	 

	State Treasurer
	33
	28
	 
	 
	 

	Agriculture, Food & Forestry Department
	192
	111
	 
	 
	 

	Labor Department
	60
	35
	 
	 
	 

	EGID
	187
	0
	187
	0
	Yes

	American Indian Cul Coun
	12
	0
	 
	 
	 

	Dept of Consumer Credit
	6
	0
	 
	 
	 

	Governor
	4
	4
	 
	 
	 

	Aeronautics Commission
	3
	2
	 
	 
	 

	Conservation Comm
	3
	0
	 
	 
	 

	Teachers Prep
	3
	0
	 
	 
	 

	Nursing, Oklahoma Board of
	4
	6
	 
	 
	 

	Accountancy Board
	1
	1
	 
	 
	 

	PELS
	7
	0
	 
	 
	 

	OCCY
	12
	0
	 
	 
	 

	Teachers' Retirement System
	5
	5
	 
	 
	 

	Fire Marshall
	4
	0
	 
	 
	 

	Arts Council
	3
	3
	 
	 
	 

	Construction Industries Board
	21
	14
	 
	 
	 

	OTC
	71
	0
	 
	 
	 

	Health Department
	4,082
	2,156
	4,082
	0
	 

	Education Department
	 
	3
	 
	 
	 

	Corporation Commission
	 
	2
	 
	 
	 

	Ethics Commission
	 
	1
	 
	 
	 

	Merit Protection Commission
	 
	1
	 
	 
	 

	Tax Commission
	 
	46
	 
	 
	 

	 
	 
	
	 
	 
	 

	Totals
	22,460
	18,371
	 
	 
	 

	
	
	
	
	
	

	
	
	
	
	
	

	Current Projects for Upgrade or Replacements
	 
	
	 
	 
	 

	Health
	4,082
	
	Completed by - April 2014
	In Progress
	 

	OMES Agencies
	458
	
	Completed by
	In Progress
	 

	EGID
	187
	
	V3 App Update by Jan 2014
	Hold
	 

	ODAFF
	192
	
	 
	In Progress - New Systems on Order
	 

	ODOT
	1444
	 
	Refresh 486 Unit in FY14 - and 497 in FY 15
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 



===========================================================
Transition
Libraries
Project Start Date:  
Projected End Date: 
Current Stage: Closing
· Waiting on SLA to be signed – 12/31/2013.



Post Transformation Warranty

OK State Dept of Health (OSDH) 
Project Start Date:  08-April-13
Projected End Date: 03-April-14
Current Stage: Warranty
· Network connectivity with external OSDH sites



EGID  
Project Start Date:  06-April-13
Projected End Date: 31-July-13
Current Stage: Warranty





Commerce
Project Start Date:  
Projected End Date:
Current Stage: Warranty



Libraries
Project Start Date:  
Projected End Date: 
Current Stage: Warranty






Total	Open	Total	Open	Total	Open	Total	Open	Total	Open	Total	Open	Total	Open	Total	Open	Incident 1	Incident 2	Incident 3	Service Requests	Passwords	Communictions 15	Communications 30	Capitol Operator	Libraries	714	45	0	15	0	198	9	255	12	201	0	0	0	0	0	0	0	



Total	Open	Total	Open	Total	Open	Total	Open	Total	Open	Total	Open	Total	Open	Total	Open	Incident 1	Incident 2	Incident 3	Service Requests	Passwords	Communictions 15	Communications 30	Capitol Operator	Health	36135	852	3	504	0	9465	126	15909	234	9273	0	0	0	9	0	0	0	



Total	Open	Total	Open	Total	Open	Total	Open	Total	Open	Total	Open	Total	Open	Total	Open	Incident 1	Incident 2	Incident 3	Service Requests	Passwords	Communictions 15	Communications 30	Capitol Operator	EGID	12000	225	0	219	0	2766	15	6924	105	1680	0	69	6	96	3	21	0	



Total	Open	Total	Open	Total	Open	Total	Open	Total	Open	Total	Open	Total	Open	Total	Open	Incident 1	Incident 2	Incident 3	Service Requests	Passwords	Communictions 15	Communications 30	Capitol Operator	Commerce	564	0	0	3	0	201	21	186	21	174	0	0	0	0	0	0	0	


